
Customer Profile:
Vivin is one of Australia’s Largest 
Furniture Importers & Wholesalers 
operating from a 200,000 sq. ft. Office 
& Distribution Centre in Wetherill Park, 
NSW.
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Established in 2003, Vivin Imports is a top-notch Importer, 
Wholesaler, and Supplier of Furniture in Australia. Proficiently 
managed Vivin Imports is widely known for its expertise in 
contemporary furniture across the Australasian region. The 
Company is committed to ensuring innovative furniture range 
and delightful customer engagements for its patrons, including 
Australia’s Major Furniture Retailers and Independent Dealers.

Vivin’s ultra-modern R&D Facility focuses on developing and 
producing an Elite yet Durable Assortment of Furniture through 
meticulously selected production materials.

Vivin Imports operates from its 200 Thousand sq. ft. Head Office 
cum Distribution Centre in Sydney, Australia. The Company also 
has third party warehouses across Australia and New Zealand 
with production facilities in commercially strong nations, 
including India, China, Vietnam, Malaysia, and Indonesia.

Client: Vivin Imports Pty. Ltd.

Industry: Trade & Distribution (Furniture)

Location: NSW, Australia

Company Size: 100-140 Employees

Solution Delivered:
• Microsoft Dynamics NAV
• Microsoft Dynamics 365 for 
   Customer Service
• Microsoft Power BI
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Vivin Imports deploys Microsoft Dynamics NAV to 

manage all its Financial, Supply Chain, and Distribution 

functionalities across Australia and New Zealand.

Project Type:
• Consulting Service
• Implementation & Support Service 



THE OBJECTIVE  

Vivin’s management was aiming for transparency – mainly 
in terms of information sharing – across all the departments 
while ensuring higher ROI (Return on Investments) through 
fully automated business operations. 

Essentially, Vivin Imports was seeking to adopt an 
ultra-advanced technology environment that can efficiently 
employ future-ready technology solutions and implement 
innovative business approaches as well as smart business 
processes, delivered through alternative mechanisms.

Mr. Davinder Singh, Finance Head at Vivin Imports stated, 
“The business is growing faster and too much information is 
stored in people’s heads or written on whiteboards. At times, 
we find it difficult to track sales orders, plan dispatches, and 
implement procurement strategies of right material at the right 
time.”

THE SITUATION

Vivin Imports implemented obsolete system tools in the 
Late 2000s for managing its business operations. The 
deployed technology, however, was delivering inaccurate 
inventory checks on available materials and imprecise dispatch 
and delivery status of customer orders. 

Conventional supply chain operations at Vivin Imports were 
severely affecting its business strategies. Besides, the 
Company’s manual processes for material procurement were 
resulting in delayed deliveries of sales orders and escalating 
the inventory handling costs. 

Moreover, Vivin Imports was failing to expand customer 
engagements primarily due to its manually managed 
Customer Support Mechanism.

Mr. Singh commented, “The existing system is not flexible, and 
it doesn’t provide meaningful information we need for 
effectively running the business.” 

THE SOLUTION

Team Dynamics Square started searching for appropriate 
software solutions that can help Vivin Imports in effectively 
managing its business functions as well as customers while 
ensuring improved management of, and visibility into its 
financial operations.

After an exhaustive evaluation of numerous software variants, 
team Dynamics Square selected a stack of Microsoft Business 
Solutions, including Microsoft Dynamics NAV, Microsoft 
Dynamics 365 Customer Engagement, Microsoft Office 365,

Microsoft Power BI (Business Intelligence) and Microsoft 
Azure Cloud Services. 

Primary Reasons for implementing Microsoft Business 
Solutions include: 
   • User-Friendly Interface; 
   • Seamless Integration;
   • Lower Recurring Costs in Long Run.

THE OUTCOME

Improved Item Planning

Leveraging the historic sales forecasts, the deployed Microsoft 
Business Solutions enabled Vivin Imports in resolving its 
business-critical challenges, including Item Planning and 
Procurement Process.

Vivin’s management can now plan and maintain desired stock 
levels of required materials while setting meaningful insights 
for future Material Procurements. 

All these implementations ensured lower inventory holding 
costs, result-driven purchase plans, efficient lead times, along 
with committed dispatch and delivery of customer orders. 

Smart Integration with Vivin’s Existing Warehouse and EDI 
Environments

Microsoft Dynamics NAV integration, through advanced 
Paperless Warehousing System, helped Vivin’s sales and 
purchase teams to generate in-depth and precise inventory 
reports. 

Deployed business solutions also ensured an appropriate 
tracking and efficient management of business insights, 
including material receiving, order dispatches, sales or 
purchase returns, and much more. 

Team Dynamics Square smartly integrated Microsoft Dynamics 
NAV with Vivin’s existing EDI environment. The integration 
allowed all customer orders to land directly in Microsoft 
Dynamics NAV and initiate order dispatch and delivery 
planning. 

Improved Financial Management and Reporting 
Mechanism

Microsoft Dynamics NAV and Microsoft Power BI assisted 
Vivin’s accounting department in effectively managing various 
Financial Processes, including timely closing of accounting 
books, bank reconciliation, among other functionalities.

Deployed Business Solutions helped Vivin’s management to 
execute an efficient process for timely customers’ billing and 
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prompt payments to vendors while taking care of relevant 
statutory compliances. 

Microsoft Power BI enhanced Vivin’s overall Management 
Reporting Processes by delivering real-time and strategic 
insights for various business functions, including sales order 
booking, backlog, order dispatches, profit analysis, and 
critical financial statements.

Improved Customer Engagements through Enhanced 
Customer Support Mechanism

Microsoft Dynamics 365 Customer Services and Sales 
Application enabled Vivin Imports to appropriately capture, 
track, and analyze sales inquiries while proficiently managing 
customers’ concerns.

Well defined SLAs and Escalation matrix allowed the Company 
to ensure prompt customer support and improvised customer 
engagements, thus winning patrons’ loyalty towards Vivin as a 
Brand.

Business Expansions through Scalable and Low 
Maintenance Solutions 

Smart implementation of Microsoft Dynamics NAV, Microsoft 
Office 365, Microsoft Power BI, and CRM with Vivin’s existing 
data structures allowed its strategy teams to implement 
result-driven business expansion plans.

All these deployed solutions ensured cost reductions across all 
the business functions, including work-force, technology 
resources, recurring maintenance costs, and other 
organizational expenses. 

Mr. Davinder Singh, Finance Head, Vivin Imports said, 
“Implementing entire solution on Microsoft Azure Cloud, 
eliminated the need for planning hardware expansions and 
vendor management tasks.”

DYNAMICS SQUARE AS A PARTNER

Vivin Imports selected and collaborated exclusively with 
Dynamics Square to execute and manage the implementation 
and integration of Microsoft Business Solutions, including 
Dynamics NAV, Office 365, Power BI, and CRM.

Vivin’s Finance Head Mr. Davinder Singh stated, “Dynamics 
Square demonstrated a clear and nuanced understanding of 
Vivin’s business model. During the evaluation process, we 
shared specific illustrations of the expected tasks, and the 
team Dynamics Square performed exceptionally well. 
Dynamics Square’s competence gave us the confidence that 
its skilled team could implement relevant solutions, as per the 
business requirements.”

Further Mr. Singh mentioned, “We chose Dynamics Square 
based on their extensive knowledge about our industry domain 
and expertise in the major business areas, including Trade & 
Distribution, Finance & Costing, and Customer Service.” 

Mr. Singh also added, “We were sure that working with 
Dynamics Square will mean the timely delivery of the project 
without cost overrun.”    
 

ABOUT DYNAMICS SQUARE 

Dynamics Square is a Gold Certified Microsoft Dynamics 
partner in Australia helping businesses to excel into the future 
by solving their mission critical concerns through customized 
enterprise solutions.

We are recognized as a leading Information Technology (IT) 
services provider and technology consultant delivering hyper- 
niche and future- ready solutions that ensure aspired business 
results.

Our team of proficient consultants and IT experts assist 
enterprises to streamline their critical business functionalities 
(finance, operations, customer service, and others) through 
Microsoft Business Management Solutions, including 
Dynamics 365, Dynamics NAV, Power BI, SharePoint, and 
many more.

We have a strong geographic presence across the major 
commercial cities in Australia, including Sydney, Melbourne, 
Perth, and Brisbane.

For more information about Dynamics Square go to 
https://www.dynamicssquare.com.au

SYDNEY
Suite 19, 103 George Street,
Parramatta, NSW 2150
T: +61 2 8003 7381

BRISBANE
Level 9, 167 Eagle Street,
Brisbane, QLD 4000
T: +61 7 3102 3270

MELBOURNE
Level 9, 440 Collins Street,
Melbourne, VIC 3000
T: +61 3 9018 5416

PERTH
Level 24, 77 St Georges Terrace,
Perth, WA 6000
T: +61 8 6102 0042

1300 662 983
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