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Are you prepared for 
what the next season 

will bring?

Fresh produce is an industry 
with a wide range of factors 

causing uncertainty
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INTROduCTION

Introduction

 “From season to season, 
even relatively small 
shifts in production 
conditions, demand or 
price levels can lead to 
changes in businesses’ 
bottom lines.“

Fresh produce is an industry with a wide range 

of factors causing uncertainty. From season to 

season, even relatively small shifts in production 

conditions, demand or price levels can lead to 

changes in businesses’ bottom lines. Add into the 

mix a world slowly emerging from the coronavirus 

pandemic, and it’s more difficult than ever to 

know what the next season will bring.

Forecasting is undoubtedly the biggest weapon 

fresh produce businesses have against uncertainty 

- a vital tool in mitigating and managing risk. 

We’ll be examining some of the key areas for 

forecasting in fresh produce, how this can help 

organisations make smarter decisions and the 

role forecasting will play in helping the industry 

emerge from the Covid-19 crisis.

https://www.agriculture.gov.au/abares/research-topics/agricultural-forecasting
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HOW CAN buSINESSES pREpARE? 

We’re going to examine fresh produce forecasting in several categories:

How can businesses prepare? 

Condition forecasting. The climatic 

conditions of a season have perhaps the 

biggest impact on what the best lines of 

fresh produce to grow are. In particular, 

temperature and rainfall levels can 

significantly affect the best plan of action for 

growers. Medium-to-long range weather 

models can prove useful for fine-tuning 

crop rotations or irrigating more efficiently. 

Climate prediction models have improved 

greatly in accuracy in recent years, with analysis 

of ocean-atmosphere interactions crucial to 

approximating conditions ahead of time.

Yield forecasting. The biggest factor 

impacted by climate conditions is the yield 

rate of produce. Yield forecasting predicts 

what growers can expect to harvest, 

helping them maximise their returns. It 

can be used to estimate the best produce 

to grow, or to plan ahead for sales. Yield 

forecasting is carried out at regional and 

national levels for the most commonly-

grown crops, but businesses can gain more 

accurate predictions from their own data 

using Enterprise Resource Planning (ERp) 

software. purchase and sales forecasting.

Purchase and sales forecasting. Combining 

production information with data on likely 

demand and pricing can inform the best 

parties to be buying from and selling to 

at any given time, and help fresh produce 

businesses formulate the most profitable 

production profiles. As covered in our 

article on LINKFRESH’s Consignment 
Engine, ERp technology can play a crucial 

role in making this a reality, by forming 

rules and learning the most profitable 

vendors and suppliers.

http://web1.adas.co.uk/cranfield/Documents/Weather%20forecasting.pdf
https://blog.linkfresh.com/enterprise-resource-planning
https://blog.linkfresh.com/unrivalled-produce-tracking-and-tracing-linkfresh-consignment-engine
https://blog.linkfresh.com/unrivalled-produce-tracking-and-tracing-linkfresh-consignment-engine
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HOW ERp FORECASTINg CAN HELp FRESH pROduCE buSINESSES RECOvER AFTER THE pANdEMIC 

How ERP forecasting can help fresh produce 
businesses recover after the pandemic 

As we discussed in our view on the pandemic 
crisis, Covid-19 has caused many short-term 

changes in the fresh produce industry. As the virus 

is brought slowly under control and we adapt to 

the ‘new normal’, fresh produce businesses face 

huge uncertainty over what the future holds. Areas 

that will continue to be particularly prone to this 

uncertainty are:

• Consumer behaviour

• Demand from the hospitality industry

• Seasonal labour 

• Logistical challenges between countries

but despite these concerns, a return to some 

sort of normality presents great opportunities for 

fresh produce businesses. Nobody knows what 

the makeup of the industry will look like over the 

medium-to-long term, but by learning quickly 

businesses can begin to predict the future with 

more confidence.

This is where Enterprise Resource Management 

(ERp) comes in. Accurate forecasting is especially 

important in fresh produce due to the limited 

shelf life of products as well as the relationship 

between producers and growers, not to mention 

the challenges brought on by Covid-19. Through 

technology, businesses can interpret purchasing 

and sales data far more intelligently - something 

that’s vital in uncertain times. 

Software like ERp also gives producers enhanced 

flexibility. As retailers adjust to changes in demand, 

they will produce their own inaccurate forecasts 

and make last-minute order changes even more 

than usual. being able to factor this in leaves fresh 

produce businesses in a much stronger position to 

stay ahead of the curve.

ERp keeps learning as it collects more and 

more data. As consumer shopping patterns and 

demands shift, as they undoubtedly will, the most 

prepared businesses will be able to tweak their 

production schedules in real time. As the restaurant 

and hospitality sector slowly returns to full capacity, 

data learning will help fresh producers scale up 

their operations accordingly. With even more 

uncertainty hanging over vital seasonal workers like 

pickers and packers, assistance from technology 
will be vital to help packhouse workers be as 

efficient as possible. 

As we move into a more 
uncertain world, the 
ability to make smarter 
decisions based on the 
most likely outcomes is 
only going to become 
more important for fresh 
produce businesses.

https://blog.linkfresh.com/covid-19-impact-on-fresh-produce-industry
https://blog.linkfresh.com/covid-19-impact-on-fresh-produce-industry
https://blog.linkfresh.com/packhouse-of-the-future-download
https://blog.linkfresh.com/packhouse-of-the-future-download
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Solving all these challenges
From managing the staff transition, to integrating new packhouse technology with other 

departments of the business - can be aided by Enterprise Resource Planning (ERp). ERp breaks 

down information barriers and allows for more controlled management of an entire business, 

enabling you to take a more joined-up approach.

Make an enquiry

Tel (UK): +44 (0)1223 873400

Tel (US): +1 805 804 5057

Email: info@linkfresh.com

Twitter: @LINKFRESH

Contact Linkfresh

https://linkfresh.com/en/contact/
https://blog.linkfresh.com/enterprise-resource-planning
https://linkfresh.com/en/contact/
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